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Formerly known as MobiMak, T-Mobile is the 
first mobile phone operator in Macedonia, 
founded in September 1996. Since 2001, the 
company has operated as an independent 
affiliate of Macedonian Telecommunications. 
After several months of preparations, MobiMak 
was rebranded into T-Mobile on the 1st of 
September 2006.The company rebranded itself 
into T-Mobile Macedonian and became a part 
of the T-Mobile family.  
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In TM International, T-Mobile Macedonia is 
known as a T-Mobile country with the highest 
quality network, boasting the best network in the 
region which we always strive to improve in order 
to provide the highest quality and easily accessi-
ble services. Network wise, we cover 99.9% of 
the population and 98.5 of the territory of the 
Republic of Macedonia. 
It is our pledge to provide true freedom of move-
ment. T-Mobile users can communicate freely 
wherever they are in the world, using the roa-
ming services in more than 90 countries around 
the world and through over 200 mobile phone 
operators.

As a successful company, we feel responsible 
towards the society and we continue to invest in 
Macedonia. Through the Т-Mobile Foundation 
for Macedonia, we continue to implement huma-
nitarian activities. Through our ecological activi-
ties, we do our bit to look after the environment, 
whose central focus is to keep Macedonia clean 
and safe.

T-Mobile Macedonia

First mobile phone operator in Macedonia and 
regional leader on the telecommunications market 

T-Mobile Macedonia is a leader on the telecommunications market, boasting the highest network qua-
lity and offering innovative services which are simple to use and it has always been focused on the 
customer. 
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About T-Mobile International 

Multinational and multimedia brand 

T-Mobile International is one of the biggest global mobile phone operators and it offers its users the 
latest technologies and contemporary multimedia solutions. 

Since its formation in December 
1999, T-Mobile International, an affi-
liate and entirely owned by Deutsche 
Telecom, has established itself as 
one of the leading global operators.    

The development of new technologies and the 
service offers that are focused on the users have 
enabled the T-Mobile Group to improve its positi-
on every year. The company operates in Europe 
and the United States, and currently has around 
128 million users (12/2008) – a number that is 
continually on the rise.

T-Mobile International is the first and only opera-
tor that has until now introduced the only transat-
lantic network, based on the most successful 
- GSM (Global System for Mobile Communica-
tions). The companies in the T-Mobile Group 
were among the first mobile phone operators to 
use the new generation technologies, such as 
GPRS, UMTS (3G) and WLAN.

The international mobile phone communication 
has become the main driving force in the deve-
lopment of Deutsche Telecom Group. In 2008, 
the company enhanced its presence in South 
Eastern Europe, with its share in the Greek com-
pany OTE. This latest engagement represents 
the completion of the central international in-
terest of the Group, which is the main sharehol-
der and has branches in USA, United Kingdom, 
Austria, Holland, the Czech Republic, Poland, 
Hungary, Slovakia, as well as the affiliates in 
Macedonia and Monte Negro.
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As part of the Group’s strategy – „Guidance, 
improvement and growth”, T-Mobile International 
has set its objective for future development in the 
global sector of mobile phone communications.
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New brand philosophy

In 2008, T-Mobile Deutsche Telecom established a new and 
unique brand philosophy. “Share Experiences” became the new 
corporative slogan for the international mobile phone family.

The essence of this brand is the promise that lies in the idea that life is made of wonderful moments 
worth sharing. That’s why we create and promote products and services of T-Mobile based on three 
central values, on which we have built our brand: confidence, simplicity and inspiration. By adhering to 
these corporative values, we have enabled the users to share their unique moments, anytime and 
anywhere.
The new brand motto has become part of the promotional campaigns of Т-Mobile Macedonia, which 
as part of the international family, has successfully implemented the international platforms for brands.

Family of 1.3 million friends 
In 2008, the biggest mobile phone company in Macedonia was significantly enhanced and reached a 
number of 1.3 million friends. Indeed, our users are our friends. 
The fact that, in 2008 we managed to maintain our position as an innovative leader on the market even 
though it has become increasingly competitive, we earned the confidence that our partners, and 
above all, the users have bestowed upon us. 

Mobilising on the Internet
In 2008, T-Mobile began offering services that led the users in a new era of communications – conver-
ged internet and mobile phone services. In line with the company’s vision „ Connected life and work “, 
one of the main corporate activities in T-Mobile is the „Internet mobilisation“.
We became pioneers in the use of Internet services through mobile phones, with web’n’walk.
With the introduction of 3G technology, Т-Моbile provided an extremely fast Internet communication, 
and at the same time, it enriched its portfolio with new internet packages that made life a lot simpler 
for the users. 
The trend moving towards the use of mobile data has gained speed. T-Mobile is forming this trend, 
which is assisted by a mix of high performance infrastructure, appealing prices and innovative models 
such as the iPhone 3G и 3GS.

In the coming years, we will be dedicated towards maintaining our position as the most respected 
service company, and of course remain, as warranted, the biggest mobile phone company in Macedo-
nia. That’s because the family for us is the most important thing.

Part 1 / Company information 
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About us and our team

Part 2 / Statements and the management team

Ladies and gentlemen,

2008 was the year during which we promoted 
the corporative brand „T” and we presented the 
latest global brand platform before our users – 
„Share adventures“.

Moreover, T-Mobile Macedonia in 2008 became 
a credible leader on the domestic mobile phone 
market, with 59.4% market share even though 
the competition was intense as never before, 
including the new ownership group of one of the 
most competitive companies (ОТЕ/Cosmofon), 
which was acquired by Deutsche Telekom. 

These services represent new challenges for 
T-Mobile, but they also make us stronger. 
Another element proving our concrete work 
during the last year is the share revenue from the 
market, which has reached a significant level of 
69 %. Our efforts inevitably led towards revenue 
increase and EBITDA for 2008.

We are determined to continue this successful 
development in the future, to follow our strategy 
that leads to success: customer satisfaction, 
innovative services and competitive prices.

Michael Lawrence, 
CEO
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Ladies and gentlemen,

During 2008, by offering technologically innovative services and new tariffs and appealing prices, we continued to strive towards complete customer satisf-
action for our users. What we started in 2007 – internet integration with mobile phone technology, we manage to perfect in 2008, and we will continue to do 
so in the future. Our offer of mobile devices expanded with new laptop computers and USB modems, which were provided with the new and improved 
web’n’walk packages. This significantly increased the quality and speed of mobile internet.       

We introduced new tariffs and promotions and expanded our mobile phone offers which are adequate in every market segment, and this led to an increase 
of 9% and 28% in the prepaid and post paid user base respectively. 

T-Mobile Macedonia is a company that boasts the highest index for satisfaction and loyalty on the market, which by far eclipses its competitors. 

We enjoy the confidence of 1 300 000 users, and we believe this confirms our position as leaders and we are obligated to continue our mission – to become 
the most respected services company. 
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Zarko Lukovski,  
Chief operational director 



Part 2 / Statements and the management team

T-Mobile Management Team
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Zarko Lukovski - COO Eftim Betimski - CTO Michael Lawrence - CЕODusko Kantardziev - CITO Gabor Altmann - CMSO

Michael Lawrence, CEO

Michael Lawrence is the Chief Executive Director of Macedonia. He has worked for T-Mobile for 11 
years. In 1998/99, along with China UNICOM, he implemented the joint endeavour in four main regions 
in China. He also implemented the UMTS consortium in France, and later controlled the RTS mobile 
phone operator in Poland. He became the Chief Executive Director of T-Mobile Macedonia in 2004. 
Under his leadership, T-Mobile Macedonia has had larger revenue share and has generated high 
EBITDA margins. Michael Lawrence is an engineer, and has graduated at the RWTH Aachen University. 
Later, he has worked as a mergers and acquisitions consultant for Deutsche Bank. 



Zarko Lukovski, Chief Operational Director

Zarko Lukovski became the Chief operational director of T-Mobile in September2007. He is a member 
of the Board of Directors in Macedonian Telecommunications, and he became the Board’s President 
in November 2006. Mr. Lukovski has a rich experience in computer sciences and telecommunication 
integration. His experience includes working on the Swedish and Macedonian markets. He was 
actively involved in the electronic signature project of the Ministry of finance. For a long time, Mr. 
Lukovski worked and collaborated with various global brands, such as Fujitsu, Siemens, Microsoft, 
Philips, Compaq, Xerox, Hewlett Packard, Motorola, Ericsson, thereby accumulating vast international 
experience.

Dejan Krstevski, Chief financial director

Dejan Krstevski has been with T-Mobile Macedonia for 7 years, and he was appointed as the Chief 
Financial Director in 2005. Mr. Krstevski has previously worked for Macedonian Telecom for 4 years as 
Head of finance, in the Sector for strategy. In T-Mobile, he formed the field of finance and the sectors for 
financial relations with the customers, the centralised procurement, business planning and control and 
accounting and financial operations. Under his leadership, T-Mobile Macedonia has ensured a high 
revenue growth, operational profitability and technological investment. Dejan Krstevski is a mechanical 
engineer, graduated economist and a post graduate in business administration, and currently, he’s 
undertaking PhD studies at the Economics Faculty in Europe.

Eftim Betimski, Chief Director of technical operations 

Eftim Betimski is the Chief Director of technical operations in T-Mobile. He began his career as 
an operations and maintenance engineer in 1991, after which it developed to a position of chief 
director of technical operations in 2001. His main achievements are: 2G/GPRS/EDGE 596 BTS 
(4115 transceivers) at 441 locations, 3 MSC and 6 BSC at 3 locations with the entire operations and 
maintenance sector, developing an investment and planning sector, sector for basic network, sector 
for development and strategy, development of the prepaid system up to 1 million users (900 thousand 
in 2007). Mr. Betinski is an electrical and telecommunications engineer, and in 1990, he acquired his 
degree at the Moscow Telecommunications University.

Dusko Kantardziev, Chief IT Director

Dusko Kantardziev is the Chief IT Director in T-Mobile Macedonia. His career spans over 15 years 
of various positions in Macedonian Telecom and T-Mobile. He implemented the first international 
communications and telephone communications accounting after the breakup of the former 
Yugoslavian postal and telecommunications service in 1991. During a two-year period, he was the 
technical director of an electronic safety systems company for large companies and the army. In 
1996, he became a member of a team of founders of the first mobile phone network in the country 
– MobiMak, and he was responsible for the payment and user services. In 2001, he was appointed 
as the Chief IT Director in T-Мobile, leading the most complex IT environment in the country. Dusko 
Kantardziev is a graduated electrical engineer, the Electrical and telecommunications department and 
he graduated at the University of St. Cyril and Methodius in Skopje. 

Gabor Altmann, Chief Marketing and Sales Director 

Gabor Altmann is the Chief Marketing and Sales Director of T-Mobile since August, 2008. He holds 
a Ph.D degree in modern technologies and has an MBA degree in the International Management 
field from the respected Case Western Reserve University in Cleveland, USA. His professional 
growth starts with the Institute for Telecommunication in Budapest, through Chrack Telecom in 
Austria, C.E.R.M.P. (Centre Europeene de la Ressource de Mode Protege) in France,  Ericsson in 
Budapest, Makedonski Telekom, Magyar Telekom as a Deputy Director for Business, Strategy and 
Marketing in Т-Systems and since a few months ago, for the second time, he is back in Skopje, 
appointed on his current position. His long experience in the area of Marketing and Sales is his 
challenge in increasing the market share, but most of all increasing the customer satisfaction of 
retained customers. 
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Part 3 / Who we work with and who we work for 

Users

To us, the users’ needs always come first. To 
us, every user individually is important, and 
that’s why we make sure that our services 
will cater to the needs of various types of 
users. Thus, we have prepared personalised 
prepaid post paid and services for our 
business users.

The satisfaction of our users and customers 
is our primary task. We have our own 
contact centre that is open 24 hours a day 
for our users, seven days a week throughout 
the year. In 2008, our contact centre was 
transformed and became even more 
available for our users. We have managed 
to respond to over 16.000000 calls made 
through various channels: IVR, telephone, 

The satisfaction of our users and customers is our primary task.

е – mail. To alleviate interpersonal 
communication and to provide continuous 
cooperation, our team is prepared to 
answer every question, in three languages: 
Macedonian, English and Albanian.

Т-Mobile has 130 stores and it is the 
largest Macedonian operator with the most 
widespread network in the region. Our users 
can reach the professionals and they are 
prepared and professionally trained to offer 
the best services at any time. 

This year again, under the motto „One team 
– one aim“, we have celebrated the week 
of user services, and as in the rest of the 
world, in Macedonia too we celebrated the 

professionalism in the field of user services. 
This gave us the opportunity to confirm once 
again and to highlight the significance of 
good and competent staff, team work and 
interpersonal cooperation. This has made 
Т-Mobile the leading company in the field of 
user services.
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Employees

The well managed internal organisation, harmony and comfortable working atmosphere are preconditions for a successful company. That’s 
why T-Mobile looks after its users and its employees equally. To ensure user satisfaction, it is necessary to have a successful, competent and an 
accomplished team. We look after and invest in our staff. We organise lectures, conferences, foreign language courses, study trips, we also offer 
sponsorships on study programmes and various professional specialisations. Our staff members are true professionals that improve by the day and 
acquire new experiences and knowledge. 

Considering how different our employees are, we strive towards increasing interpersonal tolerance and understanding. Each day we invest in the 
improvement of internal cooperation between the sectors in our company.

We are aware that professional success depends on the satisfaction of our employees and their closest family. That’s why in 2008, we have continued 
the tradition of organising various parties for our employees, lower prices and special packages, family days, humanitarian actions etc.

It is because of these advantages that today Т-Mobile, as part of the global mobile phone family of Deutsche Telecom, holds high criteria and it is 
focused to a professional, talented and high quality working team. 

Successful, competent and accomplished team
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Society

Part 3 / Who we work with and who we work for 

T-Mobile Macedonia is a company that fully recognises its social responsibility and invests in the 
society through various sponsorships and humanitarian activities.  

The T-Mobile Foundation for Macedonia is a non-profit organisation, founded in 2002 to support 
and initiate humanitarian activities and donations. Its members are volunteers from various 
T-Mobile Macedonia sectors, and the foundation strives to contribute in various social segments, 
focusing primarily on children, health and humanitarian projects.

In 2008, a total of 7 million denars were collected for 66 persons and 36 organisations through 
the company’s telephone numbers humanitarian purposes and for collecting donations for urgent 
medical treatments. 

Also in 2008, the Foundation organised a traditional humanitarian caravan to support the socially 
endangered families, donating domestic appliances and Christmas presents for the children. The 
foundation also donated books and technical equipment to 4 schools for special needs children.
At the Foundation’s initiative, the employees in T-Mobile collected funds for the reconstruction of 
some of the rooms in the Children’s home „11 Oktomvri“

Our dedication as a responsible corporative company is reflected through our sponsorship 
activities. In accordance with the T-Mobile sponsorships strategy, our focus is in sports and the 
cultural sphere in our country. In 2008, we signed an agreement with the Football Association, 

Corporative responsibility as tradition
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and in terms of supporting culture, T-Mobile 
sponsored the Manaki Film Festival, the 
Skopje Jazz festival, the Macedonian Opera 
and Ballet, the Lenny Kravitz concert, 
the Strumica Carnival etc. From its very 
beginning, T-Mobile Macedonia has proven 
itself as a company that is highly aware of 
its corporative responsibility, and one of 
the most fervent initiators of humanitarian 
activities and sponsorships in Macedonia.



Services

This year, we have managed to bring mobile telephone services even closer to our customers. In times of tight competition, we achieved the highest 
index of satisfaction and loyalty on the market, far beyond the achievement of our competitors. We accomplished our goal to offer the best and the 
most favourable services, adapted to the local market and for every individual user segment: prepaid, post paid and business.  

In 2008, we acquired the licence for 3G technology and with that technology, we implemented the contemporary standards in the web’n’walk 
services. We enabled our users to be part of the new generation on mobile phone telecommunications, to surf the internet at incredible speed and 
have access to fast and efficient internet and e-mail services, at anytime, anywhere. This new 3G technology also enabled us to introduce new video 
phone calls among for our users.

The new tariff model Flex was introduced in the post paid segment. By introducing the post paid tariff which enables common price calls all day, we 
met the need for free communication. For the prepaid users, we introduced free text messages, within the Easy SMS tariff. This led to 28% growth of 
the post paid user base and 9% growth of the pre paid user base.  

We continuously worked on the introduction of new and interesting promotions. We introduced free text messages and using the web portal My 
T-Mobile, we upgraded the voicemail system with a new call service – call free; we also introduced new web’n’walk packages with Acer laptops and 
USB modem with internet access, the new iPhone 3G etc. These are some of the reasons as to why we have remained a leading company, with 59.4% 
share of the user market and 69% shares revenue. 

We will continue our work in this direction, and offer more accessible and even higher quality mobile phone services. 

Highest index of satisfaction and loyalty on the market
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Network upgrade and high 
technology

Part 4 / Network and technology

Innovations and new services develop every day, and so grow the communication needs of 
the users. That’s why, in order to meet the requests of our users, we have be one step ahead of 
their expectations. Our goal is to offer the best and the most contemporary services, thereby 
sustaining the position of a partner.

This can only be achieved with the best network and continuous upgrade and strengthening 
of the network capacity. We are proud to declare that our network was built 12 years ago in 
1996, when we built the national network around the stable network operational system, which 
today covers 99.8% of the population and 96% of Macedonia’s territory. Since then, we have 
constantly been working on strengthening our network capacity improve the signal coverage 
and introduce high technology.  

In 2008, we invested into the improvement of the stability of the radio network by implementing 
phase 1 of the MSS project – Mobile Software Switch. This project drastically increased the 
capacity of our main network, and we were successful in making the transition from the old 
„monolithic“ type of main network to „horizontal“ architecture, which uses the high quality VoIP 
(voice over IP) and is one step ahead of all IP transmissions. We thus gained better capacity 
and better solutions. 

We also invested in information technological projects, with which we introduced new 
services, such as: transferability of mobile phone number, common retail network with 
Macedonian Telecommunications, upgrade of the voicemail system which introduces the 
service „Call free“, expanding IVR etc. 

We closely monitor the latest developments in the mobile phone technology, and that’s why 
this year we took part in the 3G technology tender, and we acquired the license in December 
2008. This license was necessary for the provision of wide range of services for all T-Mobile 
users, through the 3G technology. These investments and network improvement enabled our 
users to have the fastest possible connections, extremely fast 3G services, such as internet 
access, copying data files, real multimedia streaming, e-mail, over 99% successful realisation 
of calls etc.
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